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Business plan for the Wicking Basket scheme for healthy food 

© Colin Austin 20 Feb 2014 

Let’s get real 

This business plan shows how individuals can set up a profitable business providing 
high quality food to health conscious people.  But there are realities of the world that 
need to be understood, if you do not take the time to understand these realities you 
should not even think about this as a business venture for you. 

Just take a moment to think about a regular lettuce that you may buy from the 
supermarket and think about its history. 

It started life in a sophisticated machine which injects individual seeds into a carefully 
prepared starter mix.  The seeds are highly developed with years of genetic 
refinement to produce a lettuce that will be crisp, sweet and tasty yet stand the 
ordeals of storage and transport. 

The lettuce seeds will germinate in highly controlled conditions of temperature and 
humidity until it is ready to be taken, with millions of other baby lettuce to large fields 
where it will be planted by an automatic machine.  While most labour has been 
eliminated by automation what labour remaining is provided by backpackers at 
virtually slave labour rates. 

Computers may monitor the soil moisture level and apply exactly the needed water.  
The sugar content will be measured with a brix machine and the fertiliser which is 
added to the water adjusted to meet the tight specification imposed by the 
supermarket. 

It is transported by giant Beta trucks to the warehouse and finally the supermarket 
shelves where it is sold with a profit measured in fractions of a cent. 

This is a highly automated process, just as automated as a modern car factor with 
every step of the process studied and refined in detail. 

Have no delusions that a private individual can compete directly, particularly on price, 
with this highly organised and computer controlled factory farming. 

But how well does this system really work?  In some aspects it works very well, we 
have an excess of food which certainly tastes good at a ridiculously low prices. On 
the other hand we are fatter and the incidences of deceases like diabetes, heart 
decease, cancer etc. are at all an all-time high. 

It is our fault, we are the people that buy this food and the factory farming industry 
just provides us with what we want to buy. 

Many people recognise that the food contains an excess of sugars and fats but is 
low in nutrients so they buy dietary supplements in quantity.  The vitamin pills 
industry is another highly efficient industry, just go to any chemist supermarket; you 
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can buy a supersized bottle of the highly complex chemicals that make up the 
vitamins for $35 that will last you for six months. These pills are beneficial but are still 
only providing a small part of the spectrum that we need for health. 

Yet our health is still deteriorating and our life expectancy is actually decreasing after 
years of increasing - so what has gone wrong. 

There is an old saying ‘it aint what you don’t know, it’s what you think you know but 
aint so’.  We think we know all about diet and health but in reality we don’t.  Just 
spend a few moments googling health and diet; - there is no generally agreed 
scientific consensus - there are as many recommended diets as there are dieticians. 

The one item of agreement is that the range of complex chemicals, the 
phytochemicals, produced by plants is simply massive and that these play a crucial if 
only partially understood role in human health. 

So if you think you can run a business out-competing the highly automated factory 
farming system simply on price - then forget it.  The business opportunity is 
supplying that aware section of the community who have spent the time and effort to 
study diet with the critical but little understood phytochemicals. 

Who is this business plan aimed at? 

Society is changing very rapidly.  The enthusiasm for free trade is leading to the 
increase in large and powerful transnational corporations. Their focus is profit and 
they often have larger financial resources than smaller countries.  There is great 
pressure on employees who while enjoying a high paid job have become stressed 
and overworked.  Those on the wrong side of economic rationalisation suffer 
underemployment with a significant proportion of the population having their skills 
and time underutilised. 

This is accompanied by a relentless move of people from rural areas to the cities 
where they often live in apartments or high density housing with little access to a 
garden. 

The food industry is a classic example of these transnational companies at work 
such that our modern diet has an excess of energy, fats, sugars and carbohydrates 
yet is short of critical nutrients such as minerals, trace elements and vitamins. 

The net result is a world-wide health epidemic of obesity, diabetes, heart disease, 
cancer and diet related health problems.  

This is not a debate on modern ethics; this is simply the way life is. 

The aim of this business plan is to provide a system where people whose skills and 
time are underemployed can earn a significant boost to their income in what is 
referred to as a hobby business providing a system for supplying nutritious food 
containing the critical phytochemicals to those people who do not have the time, 
skills or space to supplement their diet by growing some of their own food. 

A good way of starting a business plan is with a sales flier which shows the sales 
pitch to the customer.  Here is a draft flier. 
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The wicking bed basket –  

A new way to enjoy fresh fruit and vegetables 

 

The ‘swap and go’ wicking bed basket system is a new way to enjoy fresh berries 
and vegetables.  It is easy and you do not need any special skills. 

There is a grower-coach near you who can install the mother wicking bed.  This is a 
box with a water reservoir which hosts the basket.  Your coach will also install the 
basket which is full of mature berries and vegetables which you choose with the help 
of your coach.  The plants are growing so they are always fresh, no sitting in a fridge 
deteriorating. 

You can enjoy the common vegetables like lettuce and radish but you may prefer to 
grow herbs and some of the more exotic medicinal plants which have been grown for 
millennia for their reputed health benefits. 

Any time you want you just pick and eat the 
fruit or vegetable you fancy.  The plants are 
growing so they will soon grow back. 

You can recycle food waste by simply lifting 
the basket out, and putting food waste 
preferably with some green waste and a 
sprinkle of the nutrient pack that your coach 
supplies.  This means you plants are growing 
in nutrient rich soil full of minerals and trace 
elements. Soil biology will help break these 
down to make the nutrients available to your 
plants. 

Your coach will visit you on an agreed 
schedule and replace the old basket with a 
new basket on a ‘swap and go’ basis with 
fresh plants you have chosen with your coach. 

Is it expensive?  It costs little more than shopping at the supermarket but your food is 
always fresh, it has not sat around in trucks, warehouses and supermarkets before 
you eat it.  You simply pick and eat.   Living foods are plant-based foods that are 
many times more nutritious than even the best vegetables available from 
supermarkets. They are still growing even as you pick them for consumption.  

 

The wicking bed basket - the healthy way to eat 

For more details email me colinaustin@bigpond.com 
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The value proposition 

It is crucial to business success that we understand and explain to our customers 
exactly what we are offering. 

Our modern food system provides cheap high energy food, full of fats and sugars but 
lacking in essential minerals and nutrients.  Even though we are actually full we do 
not feel satisfied and keep on eating. This is leading to widespread health problems 
such as obesity, diabetes, heart decease etc. 

Bio-essential trace elements are critical to life. These include iron, cobalt, selenium, 
copper, zinc, molybdenum, vanadium and cadmium. The elements are linked into 
the chemical structure of the cells and become a natural nutrient for survival. Cobalt 
is a central atom in the structure of vitamin B12, whereas zinc is essential for growth. 

A steady intake of magnesium available from kidney beans, black beans, chickpeas 
and lentils helps guard against heart disease, Type 2 diabetes and prostate cancer. 

Medical science has a good understanding of the minerals required by the human 
body. But the basic elements are insoluble so our bodies and plants cannot absorb 
these directly.  It is no good chewing on a bunch of nails to increase our iron intake. 
We absorb these critical elements as complex chemicals such as the vitamins which 
are produced by plants. 

While the plants generally cannot absorb these minerals they do emit enzymes from 
their roots which helps makes some of these minerals available. However the bulk of 
these minerals are released by the complex soil biology, such as bacteria and fungi. 

The plants then convert these to the complex chemicals, called phytochemicals 
which our bodies need. However the very second that a plant is harvested e.g. 
detached from its root system it is cut off from its food supply and will deteriorate with 
a steady loss of the beneficial phytochemicals. 

We as suppliers need to understand and optimise this complex world of 
phytochemicals but our customers need to understand exactly what we are offering, 
the business proposition which is; - 

We offer a system where the customer can grow fresh plants grown in nutrient rich 
soil, with an active soil biology to make the nutrients available, so they can be 
consumed immediately after harvesting with minimal degradation.  

Home grown, nutrient rich fresh food. 
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Aims of the wicking basket system 

The aim is to supplement our diet with fresh plant based food with the essential 
minerals, vitamins and phytochemicals. 

We cannot and are not competing with the low cost factory food of the supermarkets; 
we are providing a food supplement, a bit like vitamins pills but broad spectrum 
containing a wide range of phytochemicals rather than a few concentrated vitamins. 

Many people living in a city, particularly young families with both parents working 
lead a stressful life and simply do not have time, space or skills for the luxury of 
growing supplementary food in their own garden. 

The wicking basket technology and the grower-coach system enable these people to 
have the benefits of growing their own fresh berries and vegetables but without 
hassle. 

By contrast there are many people whose time and skills are not being fully utilised 
and would appreciate an additional income; - for example retired people, those on 
the wrong end of economic rationalisation and those who have chosen an alternative 
life style. Using their skills to improve people’s health has the potential to be a 
socially beneficial and profitable operation.  

The essence of the wicking basket system is to have a 
basket for growing plants which sits inside an outer bed. 
When the plants have been consumed the empty 
basket is taken out and replaced by a new basket full of 
fresh plants on a swap and go system. 

 

Grower-coaches earn money by maturing the plants then swap the baskets over 
when the customer has consumed all the previous plants so the customer enjoys a 
continuous supply of fresh plants.  

Food miles and transport costs 

The conventional food distribution involves many ‘food miles’ as it is transported from 
farm to warehouse to supermarket to home. 

Plants in the wicking basket system are grown and delivered locally and continue 
growing at customers home. 

Mechanics of the wicking basket system 

Basic construction 

The basket sits in a wicking bed with an external water reservoir which can be raised 
and lowered to flood and drain the bed. There are four basic zones.  The bottom 
zone is simply a water reservoir and can be filled with sand to about 50mm.  On top 
of this is the compost layer with the wicking basket sitting on top. 
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The external water reservoir system can hold significant 
water. When growing mature plants there is little that the 
customer must do other than an occasional top up with 
water. 

The water reservoir is set to the same level as the bed 
to provide a continuous supply of water to the plants.  
Preferably the water level is checked weekly but if a 
large enough reservoir is used there will be enough 

water for several weeks without attention. 

Genuinely fresh 

Instead of buying already harvested vegetables from the supermarket and putting 
into the fridge the customer buys living plants which are always fresh as they are 
only harvested when the customer is ready to eat them. 

Recycling food waste 

The wicking basket system can also be used to recycle 
food waste without the normal smells of composting so 
is suitable for use on verandas. 

The reservoir is lowered to drain the bed, the basket is 
lifted out and food waste is placed in the hole, this is 
then covered with a layer of green waste and on top of 
this a mineral fertiliser mix is sprinkled to add the micro 
nutrients.  The basket is then lowered back into the bed 

and the reservoir raised to momentarily flood the basket zone. 

In this way the basket is regularly flooded with what is essentially a nutrient rich 
compost tea. 

This flood and drain process is highly beneficial for plant growth and health so the 
coach-rower would normal do this on a regular basis. The customer is more likely to 
carry this out whenever convenient such as when recycling waste. 

The Bio-refuge 

The basket does not completely fill the top zone leaving a verge around the edge.  
This grows perennial plants and acts as a refuge for the soil biology such as the 
worms and fungi which can re-inoculate the main growing area. 

The key to producing the important phytochemicals for our health are 

- selection of plants 

- addition of minerals and trace elements and  

- soil biology to release the minerals so they are available to the plants. 
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The wicking bed outer shell 

Our end customers are likely to have little time, particularly in the week days so the 
wicking bed must have an extended time between waterings. It is perfectly viable to 
use a standard wicking bed with an internal reservoir with the normal filler and drain 
pipes.  However an external reservoir system can hold much more water than an 
internal reservoir and lend itself to flood and drain cycles which are highly beneficial 
when recycling food waste. 

Recycling waste is an important feature of the system.  Whereas many current users 
of wicking beds have a garden and can readily compost a customer in apartments 
has little opportunity to compost.  This is a major sustainability issue as the amount 
of food wasted is just daunting, billions of tonnes a year. We are taking valuable 
nutrients from our soil and dumping them either in ground fill or the sea. 

While the immediate financial benefits of composting to our customers may not be 
that great many of our customers would be sensitive to the sustainability issue and 
be keen to recycle their waste. 

The shell is best made from industrial quality tote boxes 
that are rugged and can be bought for around $15.   

The external reservoir can be made from any suitable 
container, preferably with a lid, typically cost under $10.  
The pipe and connections cost under $5 so the total 
material cost is about $25. 

The local coach can buy the bits and assemble - it only 
needs two holes to be drilled and they are easily 
assembled.  

 

Baskets 

Raffia or bamboo baskets are the best; they have an open mesh so the roots and 
water can easily go through while they are fine enough to hold the soil in place when 
they are lifted from the shell. 

There are a couple of points about the basket system.  

Firstly as the plant matures the roots actually go through the mesh in the base of the 
basket and access the water and nutrients in the compost level below.  As far as I 
can see the fact that the baskets are lifted out of the bed, which does disturb the 
roots somewhat, seems to have no significant effect on the growth of the plant. 

Secondly when the basket is first seeded and until the roots have developed the 
water transfer to the seeds and developing roots is not as efficient as without a 
basket. 
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However germination when the surface is dry has always been an issue with wicking 
beds which has been traditionally solved by applying a light spray until the roots 
develop. 

The problems of germination appear to have been totally resolved with the flood and 
drain system available with the external reservoir. 

Plants 

A key role for coaches is the selection of suitable plants for the season, climate and 
need of the customer. Suitable plants fall into three categories, vegetables and 
berries, herbs and medicinal plants. 

Common plants 

Wicking beds can effectively grow the common garden vegetable such as lettuce, 
tomatoes, radish etc. and grown in the right soils they effectively deliver the desired 
phytochemicals. 

We started with a discussion on lettuce and it is doubtful, on a simple one to one 
comparison if a wicking bed can be as cheap as a factory farmed lettuce. We would 
hope that the health benefits would persuade the customer to pay a little extra but 
the chop and chew system totally changes the economics.  Lettuce like most 
vegetable will rapidly go to seed, but if the outside and top leaves are regularly cut 
back (and eaten) the plant will last a long time providing many times the leaves of a 
lettuce that is just harvested and eaten.  This totally changes the economics making 
a wicking bed grown lettuce price competitive with a factory farmed lettuce. 

Special plants 

There is an almost endless list of plants which offer special features which we can 
offer that grow particularly well in a wicking bed. Chinese vegetables such as Bok 
Choy, Choy Sum and the Red Amaranth shown are particularly tasty. 

However other plants like the Egyptian Spinach and Gota Kola are packed with 
phytochemicals which in the raw leaves are very concentrated so give a bitter taste. 
However if the leaves are shredded and added to a gravy or sauce they actually add 
to the flavour of a meal giving a sweet and sour contrast. 

Medicinal plants 

There are numerous plants, particularly some of the specialist herbs which are 
reputed to offer significant health benefits.  

There is a potential issue as the reason for believing in their efficacy is based on 
traditional use rather than hard scientific evidence. This requires the active ingredient 
to be isolated and tested on a statistically significant number of people in a double 
blind test. This is an expensive process with no profit at the end, so the research is 
limited. 

This process has been undertaken with some herbs so the scientific verification does 
exist.  Many of our current drugs were originally based on plants and the active 
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ingredients synthesised.  This has happened with bitter melon; a traditional remedy 
for diabetes, the active ingredients have now been isolated and proven to be 
effective. 

It does seem valid to offer these traditional medicine plants to customers even 
though the scientific verification has not yet been undertaken as long as we careful in 
making it clear that these are traditional medicines and we do not make unverified 
claims. 

Spreading plants 

It is important to have some spreading plants to occupy the bio-reserve. Gota Kola, 
Brahmi are two important medicinal herbs and Kang Kong is a vigorous grower, as is 
Egyptian Spinach.  

An important part of the system is the verge which acts as a biology reserve 
particularly for the worms and fungi which are easily damaged when replanting into 
the basket.  Creeping plants which put out runners (such as Gota Kola, Brahmi, 
Kang Kong and Egyptian spinach) are excellent spreaders. These would readily 
spread into the biology refuge when the wicking beds are placed into the wicking bed.  

Potential plants 

Below is list of potential plants, there are no doubt many more; - 

Seeds parsley curled, coriander, lettuce great lakes, choy sum, climbing spinach, 
sage, dill, mint, water cress aqua large leaf, radish french breakfast, cress upland, 
dill, Mushroom Plant, Peruvian Parsnip, Surinam Spinach, Tahitian Spinach, Ceylon 
Spinach, Egyptian Spinach, Kangkong, Mibuna, Orach 'Ruby Red', Shungiku, Tatsoi, 
Tree Spinach, Warrigal Greens, Tomato, basil, coriander, fennel, lemon balm, 
marjoram, tarragon, peppermint, sage, thyme, bitter melon, rocket, strawberries, blue 
berries, Arugula, chives. Korean Ginseng, Turmeric, Horny Goat Weed, Mucuna 
Pruriens, Damiana, Ginkgo Biloba, Indian Ginseng, Cnidium Monnier, Maca, Lentils, 
Chickpeas, Asparagus, Spinach, Broccoli, Lima beans, Beets, Romaine lettuce, 
Cardamom, Garlic. 

The grower coach would work with the customer to select the preferred plants which 
the grower-coach would plant.  The basket would remain undisturbed for a period to 
allow the seeds to germinate and the runners to spread into the biology refuge. 
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Water cress is an excellent plant for wicking baskets; it 
grows well and has many health benefits, particularly 
iron. 

It cannot stand too much sun so although nominally a 
perennial it is more of a winter vegetable. 

(Note picture is of early experimental wire basket) 

 

 

Red Amaranth, a great plant for cut and chew and very 
tasty. 

This plant has been used in cut and chew for several 
months. 

 

 

Kang Kong another great cut and chew plant, needs just 
a bit of cooking 

 

 

 

Egyptian Spinach, a tough and fast growing plant. 
Legend has it used by Mark Antony to keep Cleopatra 
happy, hence its name.  Predated Viagra by over 2,000 
years. Bitter if not cooked but maybe Mark Antony was 
in a hurry. 

 

Gota Kola, is a powerful medicinal herb that tastes 
horrible when raw but increases flavour when added to 
a sauce. Very strong so just one of two leaves are 
needed (or spent the night going to the toilet) 

Grows happily in the wild but seems to need a 
companion plant when cultivated. 
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Soils, nutrients and biology 

Soil is heavy and is really too expensive to transport over any distance so the bulk of 
the soil needs to be sourced locally. The general formulae is a mix of equal 
quantities of sand, compost (or vermicast), local soil and a fertiliser blend of blood 
and bone, chicken manure, gypsum, dolomite and mineral mix. 

Vermiculite can be substituted for the sand to lighten the box; it also has a much 
higher cation exchange capacity than sand. 

This mix is fine for the bulk of the wicking bed however a special soil biology mix is 
needed for the basket itself.  This should contain worms, mycorrhizal fungi and 
nutrient mix.  I am carrying out a range of tests of soils for the baskets and will assist 
on request. 

Amplification and estimates of size of production beds 

A typical wicking bed is 400 by 600mm under a quarter of a square meter.  A single 
bed may just be big enough for an herb garden but not much more.  Four wicking 
beds would fit on a small table in a veranda but when growing from seed would only 
supply very limited food. 

The principle of amplification allows food production to be increased to a more useful 
quantity. For example a lettuce may take three months to reach maturity but a 
grower could have three wicking bed growing lettuce supplying swap and go baskets 
to support just one customer bed. Lettuce could be delivered to the customer 
monthly if the customer consumes on a chop and chew basis - instead of harvesting 
a complete lettuce the customer just takes off the outside leaves allowing the plant to 
continue to grow. 

With this support system from the coach the production from a small area in the 
customers site is increased manyfold.  The grower must have enough capacity 
installed to supply the customers.  If for example he has 25 customers each with four 
beds he has to service 100 beds.  This could require some 300 beds which would 
need an area of 200 meter square e.g. 10 meter by 20 metre which would fit into a 
small garden 

Of course the number of beds a grower needs to support a customer’s box depends 
on the crop and the customer’s rate of consumption. 

Contractual issues  

Coaches operate as independent businesses and are licensed to use the technology 
which has patent protection.   

Coaches are free to run their business and market their product in the way they feel 
best suits them without excessive restrictions imposed by the licensor other than 
payment of licensee fees and requirements to meet quality control standards. 
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It is important to preserve the image of the wicking bed system. The fact is that it is 
perfectly possible to grow good looking plants without the trace minerals and 
biology;- the factory farming system does this all the time. However the success for 
all grower-coaches is offering plants with a high concentration of phytochemicals. 

It is therefore expected that all grower coaches maintain the reputation of the system 
by ensuring an adequate use of minerals and soil biology, even though this adds to 
costs.  

Royalties 

Royalties are a flat fee but based on 15% of estimated sale price. 

Currently the fees are $15 on the sale of a wicking bed and $4 on an exchange of 
baskets but can be changed with a suitable process of negotiation and notice.  

Services provided by the royalty payments 

Royalty payments are to cover patent protection, umbrella marketing and technical 
support.  

Patent protection 

Patent protection means that coaches will be protected from some unscrupulous 
people undercutting their business.  There are some realities here.  Short of emailing 
Obama and asking him to send spy drones over every garden in Australia it is pretty 
near impossible to detect and stop private individuals dodging the patents and just 
doing their own thing - sad but that’s life. 

If it is just for their own personal use it is not going to harm our businesses. 

However if someone were to set up a business of a swap and go system in 
competition with us it would soon come to light from there promotions so they would 
receive a letter from my Patent Attorney. The fact is that anything to do with patent 
law is ridiculously expensive (I know I have just paid thousands of dollars on patents) 
so it is very unlikely that given the option of paying royalties or face the cost of legal 
action that they would risk legal option. 

Part of the royalties is spent on providing this legal protection which is of immediate 
benefit to the coaches. 

Umbrella marketing 

At the appropriate time when we are organised to deliver quality product I will be 
providing umbrella marketing.  The coaches will be running independent business 
and will contract directly with the customer but the umbrella promotion would bring in 
leads for them to close. 

Technical support 

Up until now I have provided free technical support to anyone and everyone.  This 
has been highly beneficial in getting the wicking bed technology established. 
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While there has been no charge there is a real cost so in future I will be focusing on 
providing technical support to the coaches. 

Recognition 

I think that most coaches would appreciate that these are beneficial services for their 
businesses and would be willing to pay for these service which benefit all coaches.  
There are benefits and costs in being part of a community of coaches. 

Pricing of boxes 

The hardware cost of the box is pretty cheap say $15 for the box, $10 for the 
reservoir and lid and $5 for connections total $40. 

Allow another $10 for soil and initial fertiliser and $50 for the basket, soil biology, 
starter plants and a royalty payment of $15 gives a ball park figure $100. 

The coach decides the final price which will obviously depend on whether the box is 
purely functional or an aesthetic master piece. 

Revenues from swap and go 

The coach is free to decide the price of the swap and go basket. This will depend on 
the type of plants and how often the customer needs a replacement but is likely to be 
in the range of $30 to $40. 

If the coach services 25 customers each with 4 beds which were changed every 4 
weeks with a price of $40 the total revenue per week would be $1,000 per week 
gross  from which the running costs have to be deducted. 

Cost of operating swap and go 

Delivery cost 

This could be a significant cost. 

If the grower coach lives well outside a city they may prefer to join forces with a retail 
coach who lives in the city nearer the market. 

The grower coach could then deliver directly to local retail-coach who may actually 
live in a block of flats where the customers lives.  I could see this working well in 
China. 

But assuming that the grower-coach delivers directly to the customer then I 
anticipate a weekly trip to a quarter (6) of the customers.  This round trip may be say 
100k so would cost say $30 per week. 

Fertiliser and compost costs 

When only using processed fertiliser a round figure about 200 grams of fertiliser per 
box per week are needed.  This is a mix of gypsum, dolomite, chicken manure, blood 
and bone, minerals trace elements and some sea products.  Products like gypsum 
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are cheap while blood and bone and minerals are quite expensive.  Taking an 
average figure of $2 per Kg the cost per box per week is 40cents or for 100 boxes 
$40 per week. 

However it is much better to use some natural fertilisers. Compost (particularly 
mushroom compost) or green waste from the council or vermicast contain significant 
quantities of the macro nutrients however it would still be necessary to add 
micronutrients.  It is important not to economise here as our business case is based 
on the nutrient levels. 

A combination of natural fertilisers and micro nutrients may reduce the cost of $40 
per week. 

Seeds 

Many of the plants can be grown from cuttings or plants which readily seed (like the 
Chinese vegetables) and are essentially free.   Seeds that must be purchased may 
cost $10 per week (for the 100 beds). 

Royalty 

The royalty payment on 25 exchanges per week gives a royalty of $100. 

Final Balance 

So accepting that these are just estimates the total income is $1,000 per week. 

The expenses are 

Delivery   $30 

Fertiliser   $40 

Seeds    $10 

Royalty $100 

Total  $180 

 The expenses are $180 per week giving a net profit of $820 per week. 

This is obviously not a full time job.  I would estimate two to three days per week so 
overall this seems at first analysis a nice profitable small hobby business.  

Actions needed by grower coaches 

First step is to register. Even existing coaches who have already registered need to 
email me saying they wish to upgrade to a grower coach. 

I will then email them the instruction on making the latest external water reservoir.  
While it is up to the coach and the customer to decide whether they wish to use an 
internal or external water reservoir I suggest all coaches should build and trial one. 
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I am working with Kookaburra Worm Farms to be able to offer a vermicast, nutrient 
and mycorrhizal fungi pack. I can supply this and the baskets which are light enough 
to post economically. 

I would strongly urge to find a supply of local compost or vermicast and soils for the 
main bed. 

A key step is starting to build up a customer contacts.  I am holding off any major 
promotion until I am sure that the system can deliver quality products reliably so it is 
really up the grower coach to start working with friends and contacts to set up what is 
essentially a pilot project. 

 

 


